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1. Purpose 
What is this document? 
This document sets out the overall approach to learning analytics at City. It is designed to explain 
key aspects of the work so that staff and students know what to expect from the system and 
service. It is based on the Jisc Code of Practice for Learning Analytics. 

What is learning analytics? 
Learning analytics is “the application of analytic techniques to analyse educational data, 
including data about learner and teacher activities, to identify patterns of behaviour and provide 
(frequent) actionable information to improve learning and learning-related activities.”1   

Learning analytics uses specialised software to pull together existing student data from multiple 
university systems into one central dashboard. By having student data on one central 
dashboard, staff can obtain a clearer picture of student engagement with educational activities 
across modules and programmes without having to look at multiple systems. 

Staff can use learning analytics data to identify students who are not engaging with their 
studies and provide those students with appropriate, tailored, and timely support to help them 
succeed. The supports offered, also known as ‘interventions’, can be done on an individual or 
group basis.  Individual student support could be offered through ‘personalised interventions 
such as advice or support from a tutor’.2 Tailored support for a group of students (i.e. on a 
module or programme) could come in various forms, for example a lecturer might notice that a 
group of students is not engaging with coursework due to a lack of comprehension of the 
topic.  The ‘intervention’ could come in the form of extra tutorials to assist with their 
comprehension of the coursework.  These interventions can ensure that students receive 
appropriate learning support.  

What is the Learning Analytics Project at City? 
The Learning Analytics Project (LeAP) is focusing on how learning analytics and student 
interventions can be used to understand and support student engagement with their studies, 
which in turn can lead to better retention and progression of students.  Given the Covid-19 
pandemic, ensuring that we can monitor our students’ engagement with the learning resources 
we are providing and implement timely support is even more important. New and returning 
students have been faced with unprecedented challenges and learning analytics can help City to 
provide students with support to help them engage and succeed with their studies. 

2. Key Principles 
1. The use of learning analytics is intended to support and benefit all students by helping 

students engage with and progress in their studies and should not be used in a punitive 
manner (punitive = visa non-compliance, disciplinary procedure). 

2. Learning analytics will be utilised as a starting point for conversations between staff and 
students to put in place appropriate and timely non-punitive interventions to support 
students.  

3. Data on the learning analytics system should not be used and acted on in isolation, as it may 
not represent a full picture of engagement. It is recommended that staff view the learning 

 
1 Van Harmelen, M. & Workman, D. (2012). CETIS Analytics Series: Analytics for Learning and Teaching. 
Available from Cetis Publications.   
2 City, University of London (2020). Education and Student Strategy 2021. [Online] Available 
from: https://www.city.ac.uk/__data/assets/pdf_file/0009/381609/Education-and-Student-Strategy-1.pdf  

https://www.jisc.ac.uk/guides/code-of-practice-for-learning-analytics
https://staffhub.city.ac.uk/lead/lead-projects/learning-analytics-project-leap
https://www.city.ac.uk/__data/assets/pdf_file/0009/381609/Education-and-Student-Strategy-1.pdf
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analytics data alongside other available sources (e.g. personal tutor case notes, attendance 
data) to ensure that they have a full picture of engagement. 

4. Learning analytics data will only be viewed by authorised staff who need to have access to 
provide support to students. 

5. Learning analytics is supported by the Taught Student Engagement and Attendance Policy, 
which stipulates that students are ‘responsible for [their] participation with the learning and 
teaching on [their] programme[s]’. City are ‘responsible for providing a means to establish 
how well you [the student] are engaging with timetabled teaching sessions both on campus 
and online.’  

6. The learning analytics service will be reviewed on an annual basis by the service owner to 
ensure that it adheres to policy, remains fit for purpose, continues to be data compliant, and 
aligns with the needs of the University and the student body. 

7. Changes in data sources and use of learning analytics will go through a consultation process 
with staff and students. New data sources will be selected based on their impact on student 
engagement and learning and will be approved by the service’s governing body. Thereafter, 
they will be communicated to staff and students through City communication channels.  

8. All staff utilising learning analytics will be provided with training and support to ensure that 
the maximum value is drawn from the system and data. 

9. Learning analytics will not be used for the following purposes  
a. To monitor academic staff job performance (e.g. job appraisals, performance 

management). 
b. To monitor student activity that is not related to teaching and learning 

3. Roles and responsibilities 
• Learning Enhancement and Development (LEaD) 

o Product and service owner  
o Oversight and management of the project 
o Training and guidance 
o User technical support 
o Responsible for data protection, retention, and storage 

• IT 
o System technical support 
o Data collector and processor 

• Jisc 
o Provider of learning analytics solution (Jisc Data Explorer) 
o Escalated technical support 
o System development and updates 

• Staff 
o Responsible for utilisation and monitoring of learning analytics data 
o Implementors of student interventions  

• Students  
o Engagement with intervention processes 

• LeAP Board 
o Governance of learning analytics 

• Count Me In Working Group 
o Oversight of Student Taught Engagement and Attendance Policy and interdependent 

work relating to student engagement (e.g. Engagement Reports - see section 9) 

https://staffhub.city.ac.uk/policies/student-and-academic-services-policies/taught-student-attendance-and-engagement-policy
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• Special interest groups (e.g. Student Union) 
o To be consulted regarding major changes to the system or service 

4. Transparency  
The University will be transparent about learning analytics and the approaches used at City.  
Informational sites will be provided to staff and students which will clearly outline: 

1. The purpose of learning analytics 
2. Data sources used 
3. How learning analytics will be used at City 
4. Key contacts 

5. Consent 
Consent to process data falls within Article 6 (1)(e) of City’s Student Privacy Policy at City. It 
states that processing data may be ‘necessary for the performance of a task carried in the public 
interest – City is an educational and research establishment and in particular its educational and 
research activity is conducted in a public interest (including your [students] interest and the 
interest of others).’ 

Through interventions, students may be offered support. It is up those students if they wish to 
consent to that support. They can choose to opt out of any support by stating this to the staff 
member who has intervened.  There may be a circumstance where students are not allowed to 
opt out if there is a legal requirement or safeguarding need for the student’s welfare. If this is 
the case, it will be clearly communicated to the relevant student. 

Consent is also referenced under City, University of London’s Terms and Conditions for Studying 
at City clauses 15.3 (a), (d) and (f). The following statements are included inform students about 
City’s purposes for using their data: 

(a)   to facilitate and deliver your programme of study and to provide you with teaching,  
research and educational services and support 

(d)   to monitor and maintain records of your performance, engagement, and attendance 
(f)    to conduct research and to identify ways to enhance learning, teaching, assessment  

and the broader student experience 

6. Privacy 
The use of student data will comply with relevant University policies and protocols, in alignment 
with GDPR requirements as stated in the Student Privacy Policy. 

Access to student data and learning analytics is restricted to those identified by the University as 
having a legitimate need to view them. The following groups will have access to learning 
analytics data held by the City University: 

• Staff who need the data to provide student support 
• Members of staff with responsibility for student education 
• University data analysts for reporting purposes 
• Technical and professional staff at the university who support the learning analytics 

system 
• The learning analytics application vendor  

https://www.city.ac.uk/about/governance/policies/privacy
https://www.city.ac.uk/about/governance/policies/terms-and-conditions-of-studying-at-city-university-of-london
https://www.city.ac.uk/about/governance/policies/terms-and-conditions-of-studying-at-city-university-of-london
https://www.city.ac.uk/about/governance/policies/privacy
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7. Validity 
City will monitor the quality and validity of the data through periodic testing of the data in the 
learning analytics system.  When inaccuracies are highlighted, City will endeavour to correct 
them to ensure data validity. 

Under the GDPR guidelines, students have a right to highlight incorrect personal data about 
themselves. 

8. Access 
Types of access (for Term 2, 2022/23 we are only using the Admin role – see section 9) 
• Student 

o This access is for students so that they can view their own data.  Initially, this will be 
turned off as the learning analytics team need to evaluate the student access to see 
if it is something that will benefit City.  

• Tutor 
o This access is designed for academic staff and personal tutors who need to support 

students. All academic and personal tutors will be given this access. These staff 
members will only be able to see the data of students they are responsible for 
within SITS (i.e. Student Records System). 

• Site Explorer 
o This access is designed for professional staff who need to support students. This 

access will need to be requested via LEaD. This access enables a staff member to see 
all student data across the University.   

• School/Department roles 
o This access is designed for school or departmental staff who need to access to 

specific departmental or school data. This access will need to be requested via LEaD. 
• Admin  

o This access is designed for members of staff in IT and LEaD who need to administer 
and support the system. This access needs to be requested via LEaD. These staff 
members will see all student data across the University and make configuration 
changes to the learning analytics system.  

9. Engagement Approach for 2021/22 (Terms 1 & 2) 
The Jisc Data Explorer interface is not being used by staff in Schools this academic year. This 
means that the only role with access to the system for 2021/22 will be Admin. The Count Me In 
Working Group (which oversees and supports student engagement at City) has instead overseen 
the development of a Student Engagement Report, which combines the following in an Excel 
spreadsheet: 

• Attendance data from SEAtS 
• Assessment and virtual learning environment (VLE) data from Jisc Data Explorer  

During Terms 1 and 2 of the 2021/2022 academic year, this engagement report will be updated 
and distributed to Schools on a weekly basis via a limited access folder on SharePoint.  

What will staff find on the Student Engagement Report?  
The report contains general information about each student including their name, student ID, 
department, and course. Overall mandatory attendance will be displayed for the preceding 7 
days whereas online engagement from Moodle (City’s VLE) will represent the past 14 days. In 
addition to the two data sets, a combined engagement status (flagged RAG = red, amber, green) 
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will be displayed. Each week, the report will be updated so that patterns in attendance and 
engagement can be reviewed alongside one another. Schools are responsible for deciding how 
best to use these reports in conjunction with their Engagement Plans. However, Count Me in 
Working Group agreed that Schools must:  

1. Act on the combined engagement RAG status when following up and triaging.  
2. Ensure that interventions are geared towards supporting students and not used in a 
punitive way.  
3. Document their contact with students in the relevant columns of the Student 
Engagement Report after each report week.   
 

Additional Information  
Jisc Data Explorer data will contain data for both undergraduate and postgraduate students. 
SEAtS data will only contain data for undergraduate students. Unboarded assessment data 
impacts the Jisc RAG statuses, however they are only likely to manifest towards the end of or 
after term. Schools should keep their own records of students that are studying online only. 
These students will still be included in the attendance data downloaded from SEAtS, but the 
attendance percentage and combined RAG status should be discounted. Decisions for these 
students should be based on the Student Engagement Report’s Jisc RAG status only (and other 
supplementary sources of engagement data as outlined in School Engagement Plans).  
 

10. Enabling positive interventions  
Types of interventions 
• Individual interventions 

o Individual interventions based on learning analytics data should involve a staff member 
contacting a student who is not engaging with their studies, to arrange a conversation 
about the student’s engagement and learning.  Learning analytics should be used as a 
starting point for the conversation along with other data (e.g. personal tutor case notes, 
attendance data). Learning analytics data should be double-checked (with all available 
data sources inside and outside the learning analytics system) before an intervention 
takes place to ensure that a student is being contacted for the right reasons.  Ultimately, 
staff should try to establish what type of support the student requires and help them to 
access that support.  

• Group interventions  
o Group interventions normally involve targeting a group of students who are struggling in 

a particular area and making a change to help the students.  For instance, a lecturer 
might offer extra tutorials to help students they notice struggling in a particular area. It 
is likely that this will be offered to an entire cohort in an opt-in basis, to ensure 
students’ analytics are confidential.  

11. Minimising adverse impacts 
The University recognises that learning analytics is just one tool that can provide information. It 
can never provide a complete picture of student engagement as it has a limited number of data 
sources and cannot capture students’ personal circumstances.  Individual interventions (see 
Enabling Positive Interventions) are encouraged as these can help staff members to obtain a 
more holistic picture of a student’s situation.  

The learning analytics service will offer training which will cover how learning analytics can be 
used in relation to student engagement, how to use the learning analytics system, and how 
learning analytics can be used to review student engagement to identify ‘at-risk’ students and 
implement interventions. 
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The University will take steps to ensure that the service and terminology used does is not biased 
or discriminatory. 

12. Stewardship of data 
Data for learning analytics will comply with existing City’s Data Protection Policy and the Data 
Protection Act 2018.  Data will be: 

• Only kept for the minimum time which is essential for delivering learning analytics 
• Only kept for suitable and defined periods of time  
• Utilised and processed in accordance with the GDPR 

Any personal data which is created by learning analytics can be destroyed or anonymised upon 
request by individual students.  Certain exceptions will apply to data fields that are required for 
education or statutory purposes (e.g. grades). 

A Data Protection Impact Assessment (DPIA) has been carried out for Learning Analytics to 
ensure full compliance with GDPR. 

13. Student queries about learning analytics 
Under the GDPR students have the right to request access to, rectify, erase, and restrict 
processing of their learning analytics data. 
 
If students would like to request any of the above, they should contact their school programme 
team or Information Assurance. 
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